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From: Leos, Valmichael
Sent: Wednesday, September 20, 2017 11:57 AM
To: Rogers, Joan; McKinney, Jason; Flores-Gregg, Paula; Vaughn, Gloria; Urban, Trevor; Collier, Deanna; 

Murray, Annah; Sanders, LaTonya; Houston, Pamela; Swatts, Darriel; Bryan, David; Watson, Linda (R3); 
Ford, Jeremy; Wilson, Wenona; Taylor, Maren; Maynard, Katy; Stevens, Jim; Pollock, Devin; Villaneda-
VanVloten, Isabel; Dunbar, Bill; Ofosu, Philip; Ortiz, Eduardo; Stowell, Jacob; Ropski, Carol; Burrus, 
Sheila; Coats, Janetta; Deyoe, Jeremy; Zieba, Kyle; R6HarveyInfo; Villarreal, Chris; Tates, Samuel; 
Mohon, Mitty; Johnson, Joyce-R6; Phelps, Sherronda; Talton, Adolphus; Cherrett, Christine; Khan, 
Sidrah

Subject: FW: IC-approved Demob Packet
Attachments: DEMOBILIZATION PLAN - 9.19.17.docx; ICS 221 - Demoblization Checkout 3.dot

Sincerely, 
Valmichael Leos 
Remedial Project Manager 
U.S. Environmental Protection Agency Region 6 
O: 214‐665‐2283 
E: leos.valmichael@epa.gov 

From: Tates, Samuel  
Sent: Wednesday, September 20, 2017 11:45 AM 
To: Leos, Valmichael  
Subject: FW: IC‐approved Demob Packet 
Samuel Tates, Chief 
Chemical Accident Enforcement Section (6EN‐AS) 
Compliance Assurance and Enforcement Division  
tates.samuel@epa.gov 
(214) 665‐2243 voice 
(214) 665‐7447 fax 

From: Davis, Michael B.  
Sent: Wednesday, September 20, 2017 9:29 AM 
To: Tates, Samuel <Tates.Samuel@epa.gov>; Coats, Janetta <coats.janetta@epa.gov> 
Cc: Zehner, Warren <zehner.warren@epa.gov>; Bernier, Roberto <bernier.roberto@epa.gov>; Davis, Joe 
<Davis.Joe@epa.gov> 
Subject: FW: IC‐approved Demob Packet 
Attached is demobilization instructions & paperwork that may be delivered to the Documentation Unit in Dallas, or e‐

mailed to R6HarveyDOCL@epa.gov. 
Mike Davis 
On‐Scene Coordinator 
U.S. EPA Region 7 
Emergency Response & Removal 
8600 NE Underground Rd, Pillar 253 
Kansas City, MO 64161 
Office: (913) 551‐7328 
Cell: (816) 682‐5906 

From: Ojeda, Jose [mailto:Jose.Ojeda@WestonSolutions.com]  
Sent: Wednesday, September 20, 2017 7:18 AM 
To: Bernier, Roberto <bernier.roberto@epa.gov>; Zehner, Warren <zehner.warren@epa.gov> 
Cc: Davis, Michael B. <Davis.MichaelB@epa.gov> 
Subject: FW: IC‐approved Demob Packet 
See attached.  
José L. Ojeda 
Senior Project Leader – START 
Weston Solutions, Inc. 
Direct: (469) 666-5506 • Cell: (619) 417-3298 • Office: (469) 666-5500 • Fax: (469) 666-5540 
Jose.Ojeda@westonsolutions.com 

From: Good, Gena  
Sent: Tuesday, September 19, 2017 8:27 PM 
To: Ojeda, Jose <Jose.Ojeda@WestonSolutions.com>; Lara, Alex <Alex.Lara@WestonSolutions.com>; 
'Jackie.cole@tetratech.com' <Jackie.cole@tetratech.com>; Spickelmier, Linda 
<Linda.Spickelmier@WestonSolutions.com> 
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Cc: Crow, David <David.Crow@WestonSolutions.com> 
Subject: FW: IC‐approved Demob Packet 
Teams,  
Please distribute this to all EPA personnel at each site in reference to EPA demobilization Process. 
Although this does not mention filling out the 221 form, please get them completed anyway. 
This will at least eliminate DOCL in ICP collecting all electronic documentation! 
David,  
This mentions for Dallas & Austin to comply with as well. Not sure if there is anything I would need to do for those 
location? 
Regards,  

Gena Good 

Weston Solutions, Inc. 
43 N. Main Street 
Concord, NH 03301 
603.661.6243 – Cell 
603-656-5441 – Direct Line 
g.good@westonsolutions.com 

From: Moore, Gary [mailto:Moore.Gary@epa.gov]  
Sent: Tuesday, September 19, 2017 7:44 PM 
To: Good, Gena <G.Good@WestonSolutions.com> 
Subject: FW: IC‐approved Demob Packet 
FYI 

From: R6HarveyLSC  
Sent: Tuesday, September 19, 2017 4:54 PM 
To: Moore, Gary <Moore.Gary@epa.gov> 
Cc: Bokun, Lisa <Bokun.Lisa@epa.gov> 
Subject: IC‐approved Demob Packet 
Gary‐  
I've attached the final demob package. Please distro to the branches. 
Thanks, 
Adam Weece 
Hurricane Harvey Response 
Logistics 
CONFIDENTIALITY: This email and attachments may contain information which is confidential and 
proprietary. Disclosure or use of any such confidential or proprietary information without the written 
permission of Weston Solutions, Inc. is strictly prohibited. If you received this email in error, please notify the 
sender by return e-mail and delete this email from your system. Thank you.  



DEMOBILIZATION PLAN for INCIDENT PERSONNEL 
  

HURRICANE HARVEY 

2017 

GENERAL INFORMATION 

All EPA employees must demobilize from the incident at the end of their rotation. Since there is no central Incident 

Command Post for all personnel, check‐in and check‐out will take place at each assigned duty station.  Presently there 

are five locations:  REOC – Dallas; Alpha Branch – Corpus Christi; Bravo Branch – Houston; Charlie Branch – 

Beaumont/Port Arthur; JFO/SOC – Austin. 

Mobilized EPA personnel were responsible for bringing their own gear, equipment and supplies to the incident.  For this 

reason, gear, equipment or supplies were checked out to incoming personnel on a very limited basis.  

Lodging has been provided at different venues at all five locations.  The majority of EPA personnel working at the REOC 

in Dallas and those working at the JFO/SOC in Austin made their own hotel reservations.  Employees working at Bravo 

Branch in Houston were provided hotel rooms by the Logistics Section.  Any employee housed in a hotel is responsible 

for payment of room charges via their own EPA travel card.  Those assigned to Alpha Branch (Corpus Christi) and Charlie 

Branch (Beaumont/Port Arthur) were housed in EPA‐leased trailers.   There are no individual costs to EPA personnel 

housed in trailers. 

NO ONE should have received authorization to use an EPA issued Purchase Card for any reason during their rotation.  

Please advise REOC Finance at R6HarveyFSC@epa.gov if you made any purchase(s) using an EPA issued Purchase Card.  

Please note – an EPA issued Purchase Card is not the same as an EPA issued Travel Card.  

DEMOBILIZATION PROCESS 

Everyone leaving (Demobing) the incident, regardless of where you are located, must: At least 24 hours prior to your 

demob date and time (last work day), submit an email (subject line: “Demob – YOUR LAST NAME” to the Operations 

and/or Planning Section Chief at your location along with a copy to R6HarveyLSC@epa.gov.  In the email provide: 

 Your name, your field supervisor’s name, demob date, and lodging information (hotel or trailer number) 

and 

 Answer the following: 

Yes  No  N/A  Copy this table and paste into your email 

      I have EPA R6 equipment issued specifically for use during the incident.  If yes, provide a listing 
of all equipment issued. 

      I have turned‐in all equipment provided by R6 to my immediate field supervisor.  If yes, provide 
a listing of all equipment turned in.  

      I generated hardcopy paperwork during my rotation. 

      All hardcopy paperwork has been turned into my immediate field supervisor 

      I generated electronic files during my rotation. 

      All electronic files have been sent to R6HarveyDOCL@epa.gov. 

      I will complete all overtime certification forms and have the forms signed by myself and home 
region supervisor before submitting to R6HarveyFSC@epa.gov. 

      My People Plus and timesheets are properly updated to reflect all time charged to the Hurricane 
Harvey Mission Assignment account for regular time and overtime. 

NOTE: Once you arrive back home, notify the Logistics Section‐ email to R6HarveyLSC@epa.gov 



 

1. Incident Name: 2. Operational Period: (Date / Time) 3. Demobilization No.: 

DEMOBILIZATION CHECK-OUT 
ICS 221 - EPA      

From:        

To:                  

4.  Unit/Personnel Released       

Contact No:       

Estimated Time of 
Departure/Arrival: 

      

5. Transportation Method       6. Actual Release Date/Time:  

8. Destination: 7. Manifest:   Yes, Number:                                      No   

      
  

9. Notified: 

 Agency  Region   Area  Dispatch   
 
Name:           
 
Date:       

10. Unit Leader Responsible for Collecting Performance Rating:       

11. Unit/Personnel:  

Demobilization Unit Leader check  the appropriate box: 

Logistics Section 

 Supply Unit                                       

 Communications Unit                    

 Facilities Unit                                   

 Ground Support Unit Leader       

                                                        

Finance Section  Time Unit                                         

Planning Section  Documentation Unit                     

Other 

                                                    

                                                    

12. Remarks: 

      

5. Prepared by:  ( Date / Time ) 

Name/Position:        Signature:             

DEMOBILIZATION CHECK-OUT                                                                                                 ICS 221 – EPA (Rev 02/10) 

 


	barcode: *7033477*
	barcodetext: 7033477


